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[bookmark: _Toc55414880]Task 8: Build Your Category Dashboard
	Sales KPIs
	
	
	

	YTD & MTD Sales Value
	
	July ROS (Rate Of Sales)
	

	YTD & MTD Sales QTY
	
	YTD Average RSP
	

	Target Achivement
	
	
	

	YTD Sales Growth
	
	
	

	YTD QTY Growth
	
	
	

	Transactions KPIs

	YTD Transaction
	

	YTD Transaction Growth
	

	YTD Basket Size Value
	

	YTD Basket Size Volume
	

	Margin KPIs

	YTD Profit
	

	YTD Margin %
	

	Top 5 Items
	1- 

	
	2- 

	
	3- 

	
	4- 

	
	5- 

	Inventory KPIs

	Current inventory
	

	2020 Inventory turn
( consider Current inv is the average)
	

	Inventory coverage
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