Assignment of Step 2: Assess Your Category 


Task 1: EVALUATE YOUR COMPANY POSITION IN MANAGING WEIGHT MANAGEMENT CATEGORY
	Company Position
	Choose from (Beginner – Intermediate – Advanced)

	Reasons
	Data
	

	
	Supplier Relations
	

	
	Resources
	



Task 2: Define your WEIGHT MANAGEMENT category
	Category Definition
	

	Role
	

	Products to Include
	

	Products to Exclude
	



Task 3: Select and Assess one of your category Products
	Selected Product
	

	Features
	

	Benefits
	

	Selling Points
	

	Positioning
	


[bookmark: _Toc55414877]Task4: Brief your Customer Persona to a digital marketing agency
Brief your customer persona to a digital marketing agency to start a Facebook ads campaign.
	
	

	Gender
	

	Average age
	

	Education
	

	Income
	

	Preferred social media
	

	Lifestyle
	

	Other main categories
	

	Major Shopping Style
	


Task 5: RECOMMEND THE SUITABLE OUTDOOR PLACES TO YOUR MARKETING TEAM TO CONDUCT PUBLIC RELATIONS AND PROMOTION EVENTS TO PROMOTE YOUR CATEGORY













Task 6: conduct a competitive analysis for your category
	 Competitors
	Assortment
	Exclusive Products
	Availability
	Service
	Trained Crew
	Display
	Pricing
	Promotion activities
	Loyalty program

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	My 
Business
	
	
	
	
	
	
	
	
	

	The Best
	
	
	
	 
	 
	 
	 
	 
	 


Task 7: Conduct market analysis for your category
Task 7.1: Conduct market analysis for your category
	Market Size
	

	Market Growth
	

	Top Players

	

	Seasonality
	

	Challenges
	


Task 7.2: Develop category recommendations based on your analysis
	Invest more or less?
	

	Will you add new segments?
	

	Will you add new items?
	

	Any other recommendations
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